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SUMMARY

In this paper | provide a brief step-by-step guide forpolitical leaders who are
concerned about the extent of the informal sector in their country and are searching
for the right solutions. Since the necessary reform can be overwhelming — often
deemed impossible with no quick wins, this paper will address the five major
concerns shared by most leaders.

One starting question is why property rightsare necessary to transform
informality. The answer is that property rights (ownership, usage etc.) constitute the
cornerstone of all the other attributes of the society we want to create. Providing
stability and predictability in social relationships, property rightsare the anchor of the
middle class, the sanctuary for children, the backbone of small business investment
and the catalystfor community growth. The paper will outline the main
socioeconomic benefits of property rights developed in some of the most unlikely
places.

What are the implications for political leaders who introduce a property rights-based
transformation in their country? By planting the seeds of transformation based on
property rights, political leaders can reap an abundance of rewards and benefits. This
paper will draw on the experience in Latin America and elsewhere.

What’s needed to apply the reform and what is the key for a successful
outcome? Thispaper will be a user’s guide for transformation, outlining the principles
and analysis that point the way forward, increasing the possibilities of success.
Ultimately, success hinges on the quality of the advice provided for such non-
traditional reforms. How can one identify the effective advisers? The paper will
examine some rather unfortunate situations in which there is ‘all talk and no result’
and whichneed to be avoided. Such a predicament creates undue confusion in the
market and reduces the leverage of the leader. The case paper will provide the skill
tips to steer political leaders off this dangerous path.

The final section of the paper will provide examples of countries where property
rights reforms have worked versus other countries where they have failed. In this
review, experiences in Greece, Albania, Bulgaria, Egypt, Peru and Haiti will provide
a handy point of reference.
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