Session 5
Group Working
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Imagine.....
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Your Vision

Imagine....
 The landscape in front of you is the
edge of a major city, and

* you are tasked to lead the ‘set-up’ for
stakeholder engagement for an
infrastructure project

« What do you see as desirable
engagement method over the
— Next 18 months, and

— Ongoing over the life of the
implementation/ construction project
(say next 5 years)

African Re EH

Your Infrastructure Asset Group

6 Infrastructure headings
— Roads, Railways, Airports,
— Water & Sewers, Renewable energy, and
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— Telecom & digital infrastructure

‘ g Bear in mind that

- Infrastructure crosses the urban and rural
areas, and

- Sustainable cities needs resilient rural areas

African Re HH
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What- We’ve Heard

« Power of urbanisation: Urban & Rural
relationship interlinked by SDG11

» Places & People: Infrastructure as a driver of
growth (UNECA)

» People & Professional Development: Your
leadership in soft and technical skills

» Places & Power: role of policy and
implementation, leadership role from member
associations in good land governance

» Partnerships: land Professionals making a
difference

ARN Focus 2017

Recall our workshop Objective and focus

» Focus on: provision of social and physical networked
assets maintaining the interlinkage of the urban and rural
areas

e OQutline: the LP’s skill to enable and lead,

— To highlight our professional technical skills and soft skills
— To lead and promote the implementation of infrastructure projects

+ To develop an outline stakeholder engagement
methodology that is capable of informing appropriate
practices and disseminated by member associations

For the benefit of society
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Find Your Asset Group

7 Groups for Infrastructure
— Roads, Railways, Airports,
— Water & Sewers, Renewable energy, and
— Telecom & digital infrastructure

Limited numbers in each (7)

Choose your preferred group
Write your name on the flip chart
If full, select from your next preference
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Group Objective

Outline Your Infrastructure engagement strategy
Part 1:
» Address to civic society (occupiers informal or 2

formal) ‘_

 Outline What Project and Why there will be
benefits to the community

Part I1:

+ Consider the leadership you as a professional will
be providing to implement (hard and soft skills,
and

« What is the activity that our Member Associations
can do to help land professionals engage?

Eu
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Part | & |1
All great things begins as projects

Part I Record on an A4 sheet the following:
— Project title
— Project plan: project timeline (phased)
— Project Details
— Project outcome
« This demands knowing how your skills contribute to:

— Hard and technical skills associated with, project
management, land survey, QS, Valuer, planning

« Part Il Record on a flip chart:
— Your engagement strategy
— Key Member Association activities

* 90 minutes....
H

Tea/ Coffee

Presentation in 30 mins

African Regig HH
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What happens next

Your Engagement strategies:

» Proposals to be edited and available to be
included in workshop report that displays
your methodology to Member Associations
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P  We will ‘sense-test’ at the ARN roundtable
in Istanbul before these are submitted to

ACE

Member Associations
» Agree responsibilities:
— forward information to DD by end
February 2018

— Advise group leads email address

— In the meantime............
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Closing

African Regio

Some Final Thoughts

Plenary: ldeas for sharing
_+ Chair: Yaw Sam Kingsley
. (Africa Young Surveyors)

B

And
* by Invitation: Daniel Brown
Ghana Institution of Surveyors

African Regio HH
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Closing

Supper Tonight

« Musanze cafe
— venue
— Transport at 18.45

 Seated by 19.00pm
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