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Opening remark – 7 minutes

Kees de Zeeuw
Director Kadaster International

Costing and finance

� Coflas

� The need

� Equalizer principles

� What are the variables

� What are the criteria

� How to get there
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The need

� To know the impact before you start

� The best is not the optimum

– Professionals are educated for the best

� How to explain policy makers

� Continuum of rights is just one of the aspects

� Framework and guidelines

Fitness for purpose ‘Equalizer’

Range
of Persons

Recording Tenure
type

Spatial
Units

Data
Acquisition

Goals

“Master volume”: Corruption?
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Criteria

� Quality

� Cost

� Time

� Land revenue

or R o I

Range

of Persons
Recording Tenure
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Spatial
Units

Data
Acquisition

Goals

Requirements

� Standards (LADM/STDM)

� Software

� Capacity

� Scalability

� Political support

� Financing (reasonable)

Range
of Persons

Recording Tenure
type

Spatial
Units

Data
Acquisition

Goals
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How to get there?

� Define the sliders

– Discussion

� Define the ranges of the sliders

– Discussion

� Define financial ranges based on use cases

– Research work
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